
 
 

  

Start with I!  
 

I: Inner Motivations 

Understanding your inner motivations will help you understand and improve team dynamics. Team 

dynamics are a matter of mathematics. If you want the outcome to be different you better understand 

your own function first, rather than trying to manage all the other variables. 

 

Typical questions you may struggle with: 

• Why am I accused of being dominant while the team itself takes no initiative at all?  

• I always need some time prepare my opinion. How come some people have an opinion 

instantaneously? 

• Some team members spot opportunities everywhere, but they have a hard time closing a deal. 

How come?  

• How do I compose a team that spots both opportunities and risks in a balanced manner? 

 

The answers to these questions depend on your inner motivations. Let’s address the first question 

specifically.  

 

Understanding your inner motivations will help you determine whether the accusation “you are 

dominant” is actually true. Your inner motivations and your core qualities are related. Suppose you 

have a core quality to be decisive. Once exaggerated you actually become dominant. But rightfully 

so, your colleague may have modesty as a core quality, once exaggerated he becomes invisible. This 

will trigger you to take decisions, to which he may accuse you of being dominant. Understanding 

your inner motivations and your related core qualities will help you judge whether you are actually 

overpowering him, or that he’s the one that needs to change and should learn to profile his opinion. 

 

Understanding your inner motivations will bring you a lot: 

• You will understand your core qualities and consequently also your pitfalls and your 

challenges 

• You will understand your natural preferences expressed by polarities. Are you goal-oriented 

or process oriented? Do you prefer objectivity over subjectivity? Are you impulsive or 

thoughtful? Do you prefer nuanced or black & white? 

• You will understand your comfort zone, but even more important also your avoidance. Do 

you like success? It must be hard to avoid failure 24/7. Do you prefer to be powerful? It must 

exhausting to never be weak 24/7. 

 

 



 
 

You: are now ready to understand the others 

There is a strong link between your inner motivations and your perception of reality. When your 

comfort zone is to be independent it’s crucial to understand how things work and have all the required 

resources to avoid the need for help. This person is typically an observer, hungry for details, 

thoughtful, nuanced and quite reasonable. Now, imagine a person whose comfort zone is to be 

powerful 24/7. To stay in that comfort zone you have to be decisive, energetic, black & white and 

subjective. There’s no time to collect facts in the outside world. You have to rely on your opinion.  

 

Both persons will focus on different things in the same situation. Let’s say a crucial report needs to 

be created and the independent guy is an employee and the powerful guy his manager. Based on his 

inner motivations the independent guy will be thorough, detailed and thoughtful taking him a long 

time to produce the report. Meanwhile the powerful guy has gotten very impatient and does not 

understand why somebody can spend such a long time on details. He expresses his impatience in a 

black & white subjective manner. Result: powerful guy unhappy – it took too long, independent guy 

unhappy – how could his manager be so unreasonable? 

 

When people understand their own inner motivations they also start to understand that other people 

have different inner motivations and consequently respond differently to the same situation. For 

example, the independent guy may still not like his powerful manager to be black & white instead of 

nuanced every now and then, but at least he knows where it’s coming from. This insight is very 

helpful. You may still disagree or feel irritated by the consequences of other people’s qualities, but 

now at least you understand where this irritation coming from. Mutual understanding is a first step 

towards improved teamwork.  

 

 



 
 

We: lcome to the world of team dynamics 

Team dynamics are a matter of system dynamics. The system will always look for balance. When a 

manager is extremely decisive he’s organizing his team to become responsive. When some team 

members are extremely result oriented others will be triggered to start focusing on the process. When 

a manager exaggerates flexibility his team will start to build structure or vice versa.  

 

 
 

When a team has become too polarized everybody’s exaggerating his own qualities. Being on 

opposite ends of the spectrum it’s much harder to keep the team balanced. However, when team 

members start to understand the other qualities it’s much easier to keep the team balanced. They will 

complement one another instead of competing one another. Each team member will learn new 

qualities to complement his or her own. Remember the independent guy? When he learns that creating 

the report is not only about the facts but also about having an opinion this will save him quite some 

time collecting the last details. Result: Report improved. Manager happy. Employee happy.  

 

So, the key steps towards improved team dynamics are: 

• Start with I: Gain insight in your inner motivations and core qualities 

• Focus on The Other: Gain insight in the inner motivations and core qualities of the others 

• Focus on We: Understand and apply the dynamics of inner motivations that interact 

 

Simplify Coaching 

We train company teams and coach individuals. Our focus is on increased personal effectiveness 

and improved team dynamics. Our training sessions are based on the V-circle methodology. 

Monique Schouten is the leading international V-circle expert and has developed and refined this 

model over the last 25 years. For more information we suggest to read “The Five Principles of 

Effective Coaching (in English)” or contact us at www.simplify-coaching.com  

 

http://www.simplify-coaching.com/

